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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session MINUTES December 6, 2012 
 
President Kristina Brophy called the meeting to order at 4:01 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue for the Interior Delegation Briefing.   
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Heidi Haas, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 Sue Hull, Member 
   

Absent: 
 John Thies, Member 
  

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent - Elementary 
 Kathy Hughes, Executive Director of Research & Accountability 
 Sharon Tuttle, School Board Executive Assistant 
 
Interior Delegation Members Present: 
 Senator Click Bishop 
 Rynnieva Moss, representing Senator John Coghill   
 Senator Pete Kelly 
 Meredith Cameron, representing Representative David Guttenberg   
 Representative Doug Isaacson 
 Mindy O’Nall, representing Representative Scott Kawasaki   
 Representative Steve Thompson 
 Representative Tammie Wilson 
  
Others present: 
 John Ringstad, School District Lobbyist 
 

President Brophy welcomed everyone and facilitated introductions. The district presented each 
legislator with a copy of student artwork by students from Ms. Luckow’s art class at Ryan Middle 
School.  
 
President Brophy shared some of the recent recognition and accomplishments of district staff and 
highlighted some of its innovative programs. The district was fortunate to have so many well-
educated, highly-motivated, and skilled individuals who cared about children and their education. 
The district was achieving great things.  
 

Legislative Priorities 
Superintendent Lewis reviewed the school board’s 2013 Legislative Priorities. Alaska schools 
faced funding challenges, unfunded mandates, and increasing energy costs. The Fairbanks North 
Star Borough School District had made steady progress increasing the graduation rate and 
lowering the dropout rate. With new standards, curriculum, assessments, and evaluation systems 
to implement, the district had the opportunity to craft an educational system that could adapt and 
change to meet the needs of students; an education where students were truly college and career 
ready.  
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Legislative Priorities (continued) 
 
        Funding:  

The Fairbanks Board of Education was requesting sustainable funding for education. 
The cost of doing business continued to rise. Over the last two years, the district had 
made over $9 million in cuts to educational services. With sustainable and predictable 
funding, the district would be able to plan both short and long term to maximize 
resources in the classroom. The district needed stable, ongoing funding to meet the 
changing needs of its students. 

 
        Energy: 

The increasing cost of energy impacted the district’s budget in many ways. The most 
obvious was in heating and electrical. Utility costs had escalated 66 percent ($2.7 
million) from FY 2006 to FY 2011. Presently the district was paying $3.59 per gallon for 
fuel oil. Freight cost escalation had added to everything from the cost of school lunches, 
to textbooks, to paper towels. The last two legislative sessions provided one-time energy 
grants of $2.1 million in 2011-12 and $2.7 million in 2012-13, which helped greatly, but 
did not cover cost increases. The district was doing all it could to energy-proof its 
buildings. In a recent Alaska Housing Finance Corporation report, the district’s buildings 
were recognized as some of the most energy efficient in the state. The school board and 
administration were requesting the state again consider some way to help offset rising 
business costs. 
 

        Capital Improvement: 

The district had six projects for which it was seeking legislative funding. The projects 
were consistent with the Fairbanks North Star Borough’s capital request. The projects: 

 Ryan Middle School, Phase III ($40,548,988) 

 Barnette, Phase IV ($8,826,027) 

 West Valley Auditorium Fire Suppression ($250,000) 

 Tanana Middle School Roof Replacement ($5,474,330) 

 Turf Fields at North Pole and West Valley High Schools ($2,500,000 each or 
$5,000,000 total) 

 
        Early Childhood:  

Cognitive development occurred during the formative early childhood years. Children 
without access to early childhood learning opportunities were at risk for delayed 
development and failure in school. The Fairbanks Board of Education supported 
legislation to add additional funding for early learning and programs for all pre-school 
children as an investment in the future. Funding of innovative pilot programs within the 
private sector would enable districts to close the achievement gap and prepare young 
students to start kindergarten ready to learn. Once the public/private partnerships were 
proven successful, a sustainable funding source should be established. 
 
Technology: 

The tools necessary to prepare students for the future required technology funding. The 
new state assessment system would be administered with technology. Students would 
be able to use technology on the test. Instructional delivery systems were changing and 
technology use would continue to grow. There were infrastructure needs, bandwidth 
issues, maintenance, and professional development issues along with filtering 
requirements that must be addressed. Predictable funding assistance would allow the 
district to plan accordingly and structure replacement cycles to ensure a quality 
educational program for all students. 
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General Discussion 
 
Delegation members, board members, and district administrators discussed several topics 
including escalating energy costs; overall funding; natural gas conversions; waivers; new 
standards and assessments; Common Core; early childhood funding grants; negotiated labor 
contracts; SISCO and career technical education; and capital projects funding.  
 
Superintendent Lewis spoke to the dire need to address Ryan Middle School’s structural concerns. 
He noted if Ryan was not repaired, the building would eventually need to be vacated.  
 
The delegation asked for a clarification from the district regarding their support for pre-K funding. 
The board and administration clarified they supported private sector pilot programs. Early 
childhood education was an important part in preparing children for kindergarten and a lifetime of 
academic success.  
 
Representative Wilson asked why the district had not applied for some of the new monies available 
last year for early childhood. Superintendent Lewis stated he would look into the situation and 
report back to the delegation and board.  
 
Senator Bishop wanted more information on energy costs and what would happen if the cost of 
fuel was cut in half and how much money would go back to the classroom. Superintendent Lewis 
pointed out all the energy-saving steps the district had already taken to help reduce energy costs. 
The district took energy conservation seriously.  
 
Representative Thompson commended the district on its reasonable legislative grant requests last 
year; that had not been the case in every district. He thanked the district for being responsible.  
 
The group discussed the issue of Common Core. Consistency was a huge concern – from school 
to school; district to district; and state to state. Superintendent Lewis explained the state was 
looking to join the Smarter Balanced Assessment Consortium, which would align with 26 other 
states. He cautioned it would only be one measurement and would take some time for districts to 
adjust. He asked legislators to be mindful districts would probably show a dip, as was often the 
case when a new assessment was implemented.   
 
A concern regarding middle school algebra not counting toward credit for the Alaska Performance 
Scholarship was voiced. Superintendent Lewis noted the issue had been addressed and fixed. The 
district had lobbied hard to have middle school algebra included.  
 
It was asked if the district utilized local growers in regards to the school lunch program. The 
Fairbanks Daily News-Miner’s recent article spotlighting the district’s breakfast and lunch program 
provided a great overview of the district’s nutritional services program. For some students, the 
schools’ breakfast and lunch programs provided their only meals for the day. The district tried to 
use local growers when feasible.   
 
President Brophy introduced the school board’s Legislative Committee – Sean Rice, chair; Sharon 
McConnell, member; and herself, as a member. The committee members would be contacting and 
working with the Interior Delegation over the course of the upcoming legislative session. Senator 
Kelly encouraged the board to develop relationships with legislative staff members, as they had the 
ear of legislators.   
 
The delegation spoke to the effectiveness of the board president presentations to the House 
Education Committee last year. The committee often heard from superintendents and chief 
financial officers, but it was the school board that ultimately made the program and funding 
decisions for the district. It was good for the committee to hear from board presidents. President 
Brophy noted she enjoyed the opportunity to share how the district had used its funding, as well as 
to highlight its accomplishments and challenges with the committee.  
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General Discussion (continued) 
 
The board and administration expressed their gratitude to the Interior Delegation for their support. 
They also thanked the Interior Delegation for the Career Technical Education funding. The funding 
was helping to prepare Fairbanks students for careers after high school.  
  
Superintendent Lewis acknowledged the district could not fulfill their mission without the support of 
all stakeholders. The Interior Delegation had played a vital role in supporting the district’s efforts to 
provide an excellent and equitable education for students in the Fairbanks North Star Borough. 
The administration wanted to provide legislators with good information and educational data to 
enable them to make well informed decisions.  
 
Board members and Superintendent Lewis thanked the Interior Delegation members for taking 
time to attend the briefing and their support over the past year. 
   
The meeting adjourned at 4:58 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 
 
  
  
  
  
 
  
  
  
  


